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UPDATE ON THE LEISURE CENTRE DISABILITY ACCESS WORKS
1
SUMMARY
1.1
This briefing paper updates Members on progress of the Water Meadows lift installation, which is the final item to be completed from the leisure centre access improvement works identified in the access audits completed in 2015.
2      BACKGROUND
2.1 
Following a motion to Council on 28 October 2014, access audits were undertaken by Disability Nottinghamshire at Water Meadows Swimming and Fitness Complex, Oak Tree Leisure Centre, Rebecca Adlington Swimming Centre and River Maun Recreation Centre in 2015. Site visits used a standardised approach to enable a comprehensive review of access issues.
2.2
In light of the scale of the potential access works and the staff capacity to deliver these, plus the capital funding requirements, a prioritised five year programme was developed to manage the works.
3
PROGRESS/RESOURCE IMPLICATIONS
3.1
Due to the scale of the works, available funding and staff capacity to deliver, a programme of works was adopted and a five year prioritised plan developed with indicative expenditures of: Year 1- £57,200; Year 2 - £65,750; Year 3 - £55,300; Year 4 - £60,400; and Year 5 - £28,500.

3.2
Funding for year 1 of the works (2015/16) was identified through leisure budgets and capital funding of £210k was allocated in 2016/2017 for the remaining five year priority plan. 

3.3
The year 1 (2015/2016) programme prioritised works which were deemed a health and safety risk. This included external ramps and paving improvements. Works also included RADAR lock installation, hearing loop and handrail/barrier system installations. Actual expenditure for the year 1 programme totalled c £50k.
3.4
Work has since concentrated on the priority plan from year 2 (2016/17) to the final priority year (2019/20) as officer capacity allowed and in conjunction with the need to prioritise asset work obligations of the leisure contract. 

3.5
The priority works, which were deliverable, within each priority year are now complete.  Just a small number of items were unable to be delivered because they were not practicable. These include adjustments to the changing door controls on doors and cubicles, due to the significant damage being caused to the doors. The movement of hand driers closer to sinks, could not be delivered due to electrical and building regulations. All accessible changing room and toilet doors handles have been changed where required. 

3.6
There were also improvements completed, which were not included in the priority plan to improve accessibility, for example drop kerb installation at Rebecca Adlington, pool lift transporter at Rebecca Adlington and installation of street signage for both River Maun and Rebecca Adlington Centres.

3.7
Year 4 (18/19) of the priority plan identified a review of options for improvements of the external access to Water Meadows. This feasibility study was undertaken by Design Services and the external lift option is being pursued. This option gives dignity to people of all abilities by providing the opportunity to enter and exit the building through the same entrance points. 
3.8
Whilst the Covid-19 pandemic and design services capacity, in 2020, has impacted on this project, the planning application for the lift has been approved, building control have been consulted and designs have been developed by design services (appendix 1).
3.9
The site has been cleared to allow for a full structural and ground surveys to be completed. The findings of these surveys are positive and have informed the technical tender specification. The tender is now being advertised and it is hoped that there will be a small number of suppliers that are able to tender for these works. The closing date for the tender is 5th April 2021 and the installation works are expected to take place in late summer/ early autumn. There is likely to be disruption to the leisure centre which needs to carefully manage to avoid unnecessary disruption to service. 
3.10
There remains £70k to fund the external lift works. This is to fund the lift installation, the ground works, concrete base and security fencing. This is the final piece of work to be completed out of the accessibility audits and budget. Once the lift works are complete this project will come to a close and the priority plan completed.

3.11
To complement the accessibility improvement works over the past five years, new accessibility audits have been completed on the four leisure centres in December 2020 to assess the centres by an external assessor. These reports have just been received and are currently being reviewed.
3.12
Mansfield District Leisure Trust continue to retain the IFI (Inclusive Fitness Initiative) Accreditation for Water Meadows and Rebecca Adlington Swimming and Fitness Complex. This accreditation follows an audit and mystery shopper visits by Activity Alliance (external validation) to evaluate the centres under the Inclusive Fitness Initiative Criteria and recognises the centres commitment to provide welcoming and accessible services for disabled people and people with long term health conditions.
4
ALIGNMENT TO COUNCIL PRIORITIES

4.1
Place– 
· Preserve, enhance and promote the council’s Leisure Centre assets across the district. 
· Creating a positive leisure experience for all residents and visitors in the area- For people of all abilities. 
4.2
Wellbeing-
· Create an environment where people lead safe, healthy lifestyles and have the opportunities to be physically active- Breaking down barriers to participation by making the leisure centres fully accessible. 
5     
COMMENTS OF HEAD OF SERVICE
5.1
The completion of the outstanding external lift works at Water Meadows is a hugely important project and will see the completion of the work identified within the 5 year priority for accessibility improvements. As consequence, service users are now able to benefit from improved accessibility at each of the council’s four leisure centres.
5.2
Additional accessibility audits have recently been completed and a further programme of work will be developed as appropriate.
6    
BACKGROUND PAPERS 
6.1
Water Meadows design sketches of external lift
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Appendix 1- Water Meadows- Design sketches

Front and side elevation
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